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WHO IS THE WOWC?

• 15 Upper and Single tier municipalities

• 300 communities, 117 municipalities

• More than 1.6 million residents

• 250, 000 businesses

• ½ Million square kilometers

• 90% rural
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Presenter Notes
Presentation Notes
The Western Ontario Wardens’ Caucus is a united front in the province of Ontario representing over 20% of the population.  

We are an organization representing 15 upper and single tier municipalities with more than 1.6 million residents, 300 communities 117 municipalities.





PURPOSE OF WOWC

• To realize Western Ontario’s full potential for 
sustainable economies and communities by 
presenting a unified voice on behalf of local 
governments.

• Looking at the big issues that affect all member 
Counties and how the power of the Wardens can 
implement positive change in the region
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Presenter Notes
Presentation Notes
One voice, one team
The purpose of the WOWC is to enhance the prosperity and well-being of rural and small urban communities across Southwestern Ontario
The WOWC engages with other levels of government as one united voice on opportunities, common needs, and issues of critical importance for the region
The WOWC advocates to upper levels of government on behalf of its members, on regional priorities such as Workforce, Infrastructure, Health Care, Affordable Housing, Broadband and Cellular Infrastructure, and Economic Development




HOW DOES THE WOWC OPERATE?
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Presenter Notes
Presentation Notes
Caucus – is composed of the Wardens’ and Mayors of the member Counties
CAO’s – of each of member Counties provide a network
Staff – full time ED, part time Gov’t Relations, Part – time Admin Coordinator
EcDev Committee – elected officials, some staff, ministry reps – partnership with CFWO
Subject Matter Expert Groups – staff from each of the departments network for staff and provide work on advocacy items




ADVOCACY
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• The WOWC’s advocacy work has been executed through:
• Meetings with Ministers and senior government officials
• Partnerships with local and regional municipalities and organizations, and joint 

projects/advocacy with stakeholders
• Letters, financial analyses, ERO submissions, pre-budget submissions

• The WOWC monitors government legislation and provides research and 
analysis on issues affecting Western Ontario

• Where applicable, the WOWC supports and partners with other organizations 
such as SWIFT, AMO, FCM, EOWC, etc.

Presenter Notes
Presentation Notes
All of our work is available on our website



2024-25 PRIORITIES: HOUSING
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ISSUE 

Housing affordability, particularly in rural areas, continues to remain a strong focus within rural 
Western Ontario. Given the current housing and rental market, it is crucial to focus on 
increasing the supply of affordable housing, of all forms, so that all residents regardless of 
income level have a safe place to call home. 

The Asks 

1. The WOWC requests that the 
Province of Ontario reinstate 
housing services and the cost 
of land as eligible development 
charges (DC) costs. 

2. The WOWC requests equity for 
small and rural municipalities 
regarding housing infrastructure 
funding. 

 

Presenter Notes
Presentation Notes
The WOWC appreciates the proposals in Bill 185, the Cutting Red Tape to Build More Homes Act, 2024, including the elimination of the five-year phase-in of development charge rates (introduced under Bill 23) and development related charge exemptions and discounts for affordable residential units. The WOWC recognizes this renewed approach to collaboration, however, there is still more required to assist the municipal sector.  As AMO has highlighted, there is a need to reinstate both housing services and the cost of land as eligible DC costs. Together, these changes cost municipalities approximately $4 billion over a 10-year period and will have a material impact on municipalities’ ability to invest
in community housing.

The WOWC requires information on how its small and rural upper-tier and single-tier municipalities can access the $1-billion Municipal Housing Infrastructure Program, which is intended to support core infrastructure projects that help enable housing for growing and developing communities, such as roads and water infrastructure. The WOWC also requires a response on how its municipalities can access the 10 per cent (or $120 million) of the Building Faster Fund that is being set aside for small, rural, and northern municipalities. This fund is intended to help build housing-enabling infrastructure and prioritize projects that speed up the increase of housing supply. As of April 2024, three of 117 municipalities in rural Western Ontario have received this funding, for a total of $3.34 million, or 2.7% of the total funding, when they represent 26% of the municipalities in the Province


ISSUE

Housing affordability, particularly in rural areas, continues to remain a strong focus within rural Western Ontario. Given the current housing and rental market, it is crucial to focus on increasing the supply of affordable housing, of all forms, so that all residents regardless of income level have a safe place to call home.

[image: ]The Asks

1. The WOWC requests that the Province of Ontario reinstate housing services and the cost of land as eligible development charges (DC) costs.

2. The WOWC requests equity for small and rural municipalities regarding housing infrastructure funding.
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2024-25 PRIORITIES: INFRASTRUCTURE
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Issue 

As Western Ontario continues to be the economic driver of the Province, and more investments 
are being made in our region, we need to ensure that there is the infrastructure to support the 
growth. 

The Ask 

The WOWC requires clear communication 
from the Province of Ontario on the 
infrastructure build out in Western Ontario, 
including clarity from the government on 
what to expect for utility investments, 
including hydroelectricity, natural gas, 
water, and wastewater. 

 

Presenter Notes
Presentation Notes
The WOWC appreciates and recognizes the significant investments and efforts being made at the provincial and federal levels to attract investments to Western Ontario. Unfortunately, the impact of the required infrastructure upgrades that are borne by municipalities are not offset by the limited funding provided to the municipal sector. 

As a result, local property taxpayers living and working in small and rural municipalities are paying a significant portion of the bill for the investments being attracted and created.

Much as Ontario is Canada’s economic driver, Western Ontario is the Province’s economic driver. With that, comes the need for additional housing, workforce, and infrastructure. The region needs assistance from regional champions to advance this message on its behalf


Issue

As Western Ontario continues to be the economic driver of the Province, and more investments are being made in our region, we need to ensure that there is the infrastructure to support the growth.
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Description automatically generated]The Ask

The WOWC requires clear communication from the Province of Ontario on the infrastructure build out in Western Ontario, including clarity from the government on what to expect for utility investments, including hydroelectricity, natural gas, water, and wastewater.
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2024-25 PRIORITIES: WORKFORCE
8

Issue 

There has been an ongoing focus for the WOWC over the past few years on workforce retention 
and expansion. This has been highlighted in the collaborative regional work through the 
Western Ontario Workforce Strategy. 

 

The Ask 

The WOWC requires several important 
considerations regarding workforce 
development in rural Western Ontario, both 
to support economic growth and to 

stabilize the regional economy. 

Presenter Notes
Presentation Notes
Rural Western Ontario requires provincial funding for rural transportation and childcare; these are both critical factors in helping get people to work. There is also a growing and urgent need for health care and social assistance workers in the region, particularly in long-term care. 

Projected employment in the health care and social assistance sector in Western Ontario by 2030 is estimated at 82,000 jobs. The health care sector – including long-term care and early childhood education – is expected to have 28,000 jobs that need to be filled between 2020 and 2030. 

Furthermore, while immigration is helpful and appreciated, this issue cannot be solved through immigration alone. Additional investments in training and upskilling are required for people already living and housed here in the region.


Issue
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Description automatically generated]There has been an ongoing focus for the WOWC over the past few years on workforce retention and expansion. This has been highlighted in the collaborative regional work through the Western Ontario Workforce Strategy.



The Ask

The WOWC requires several important considerations regarding workforce development in rural Western Ontario, both to support economic growth and to stabilize the regional economy.
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2024-25 PRIORITIES: MENTAL HEALTH,
 ADDICTIONS & HOMELESSNESS
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Issue 

Funding for our rural communities is a necessity. We are less equipped with fewer 
resources than our urban counterparts to tackle the growing mental health and 
addictions crisis. 
 

The Asks 

1. The WOWC continues to emphasize its 
request for the Province that a specific 
portion of the Homelessness Prevention 
Program (HPP) funding be allocated 
specifically for small and rural communities.  

2. The WOWC continues to advocate for 
permanent funding for the Mobile Crisis 
Response Team (MCRT) programs, through 
annualized funding and permanently-funded 
mental health officer positions. 

Presenter Notes
Presentation Notes
The Southwestern Integrated Fibre Technology (SWIFT) broadband project is currently being executed and is on track to be completed by mid-2023

SWIFT is also currently undertaking an effort to complete a due diligence exercise in Southwestern Ontario aimed at determining the magnitude of the cellular gap in our region as well as estimating a cost to address the gap. Once complete – and given the strong support that the government has shown for broadband and cellular improvements throughout the province – the WOWC and SWIFT intend to prepare and submit a request for funding for a cellular improvement project in early 2023.


Issue

Funding for our rural communities is a necessity. We are less equipped with fewer

resources than our urban counterparts to tackle the growing mental health and

addictions crisis.
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Description automatically generated]The Asks

1. The WOWC continues to emphasize its request for the Province that a specific portion of the Homelessness Prevention Program (HPP) funding be allocated specifically for small and rural communities. 

2. The WOWC continues to advocate for permanent funding for the Mobile Crisis Response Team (MCRT) programs, through annualized funding and permanently-funded mental health officer positions.

image1.png









BROADBAND INFRASTRUCTURE
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Presenter Notes
Presentation Notes
AMO Delegation Request with Minister Surma

The WOWC extends its support to the Province for its continuing efforts to develop broadband internet service both in Southwestern Ontario and across Ontario. The government has demonstrated leadership and devoted significant financial resources toward providing high speed fibre access to Ontarians. These efforts are recognized and appreciated and reaffirm the Province’s strong commitment to broadband.��Given the government’s stated goal of completing all projects by the end of 2025, particularly the Accelerated High Speed Internet Program (AHSIP), the WOWC requests an update on the status of the program. With the end of 2025 being only 18 months away, the WOWC is concerned with the lack of progress made by some Internet Service Providers. Many upper and lower tier municipalities are reporting that not only have no permits been applied for, but that the ISPs have not even met with their staff to discuss their planned deployments.��The WOWC and its member municipalities are willing to do what it takes to have permits issued in a short timeframe once the applications are submitted. However, if the permit applications are further delayed, it will be difficult to address a backlog in short order.




ECONOMIC DEVELOPMENT
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The WOWC with investment from Community Futures Western 
Ontario continues to implement the actions of the regional 
Economic Development Strategic Plan. 
The Project
• Identify opportunities to advance the economy of 

Southwestern Ontario that also leverages the ongoing efforts 
of WOWC.

• Improve the underlying conditions for economic development 
throughout the region.

• Generate a series of actions at the regional level that 
enables the creation of jobs, wealth and investment across 
the region.



ONTARIO WEST MUNICIPAL 
CONFERENCE
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ACCOMPLISHMENTS
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• Ensured Western Ontario retained its current number 
of rural federal seats as part of the federal riding 
redistribution plan

• Advocated to the province to reverse course on 
proposed farm lot severance policy

• Leave to Construct Threshold Increase
• Secured Community Response Pilot Project funding 

for region
• Attendance at the Provincial Housing Forum
• Return of the Western Ontario Municipal Conference



THANK YOU

Kate Burns Gallagher
Executive Director
Western Ontario Wardens’ Caucus
kate@wowc.ca
519-495-6059

mailto:kate@wowc.ca
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